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Spring 2009 Newsletter

Spring 2009 Roundtable Wrap -up

The Spring 2009 RoundtabEmployee Engagement Driving Operational Excelleras held

March 12th at the Avenue Hotel Chicago. Participants addressed various issues such as the
importance of Employee Engagement, the link between employee engagement and improved
performance, managing employees to increase engagement and developing a committed
workforce during uncertain times.

William Schiemann, CEO of Metrus Group Inc., set the roundtable in motion with the apt is-
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some working examples of employee engagement models. This was followed by the legal
update by Paul Haney, Director, Employee Relations and Chief Labor Counsel, USG Corp., VP
Human Resources, USG International. Paul Haney shed some light on the Employee Free
Choice Act and highlighted the various legal changes that could be awaiting Human Resource
Professionals given the change in the American government.

Joel CutchetGershenfeld Dean,School of Labor and Employment Relations, then took the
baton and ran the attendees through some exercises and team based discussions to under-
stand Lean Six Sigran essential business improvement methodology today. Following this
were the research presentations covering a wide range of topics like examining the effects of
broadening the criterion on performance and diversity, employee engagement and a study of
the process of positive deviance in organizations.

Benjamin Schneider, Senior Research Fellow, Valtera Corporation, wrapped up the Roundta-
ble with some action plans on how to make employee engagement work. The evening ended
with a cocktail reception. The event was a grand success and CHRM would like to thank all of
the presenters and the participants for making this stimulating roundtable!
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Funded Research

@RM funded three research proposals this Spring!
For more information about these projects, please contact the researchers.

Aguilera& Abhijeet K.Vadera

x Broadening the Criterion:Implications for Personnel Selection Validity, Utility and Diver-
sity, Daniel A. Newmar& Dana L. Rhodes

x Developing Employee Engagement, Sandy J. Wayndenny M. HooblgeiGrace Lemmor&

K Morgan S. Wilson

x Examining the Process of Positive Deviance: A Multi  -Level, Multi Methods Study , Ruth V.
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